S.W.O.T. Analysis

STRENGTHS WEAKNESSES

e Internal factors that create challenges
or disadvantages for your business.

e Examples: Limited resources, gaps in
expertise, weak marketing efforts.

e Action Steps: Address these
weaknesses to minimize their impact on

business performance.

¢ Internal factors that provide
advantages to your business.

o Examples: Strong brand recognition,
loyal customer base, unique technology.

e Action Steps: Identify and leverage
these strengths to achieve business
goals.

O

THREATS

e Description: External factors that could
present potential risks or challenges.

o Examples: Competitor advancements,
market volatility, regulatory changes.

e Action Steps: Create contingency plans
to mitigate these threats.

OPPORTUNITIES

e External factors that could provide
potential growth or success.

o Examples: Emerging markets, favorable
economic trends, strategic partnerships.

e Action Steps: Develop strategies to
capitalize on these opportunities.
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