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“Success doesn’'t
happen by accident,
it happens by design”

DANITZA H. MACK
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Vision
Mission

Vision

At D. Mack Consulting Group, LLC, our vision is to be the driving force behind the
transformation of child development centers into institutions of excellence. Our mission to
empower organizations with strategic insight, guidance, and tools aligns seamlessly with

our core values of integrity, accountability, sustainability, efficiency, excellence, and service.

We aspire to create a world where every child development center not only remains
compliant but also thrives, setting new standards for quality care and education. Our long-
term goal is to be the go-to partner for organizations seeking growth, longevity, and

unwavering commitment to service.

Through our work, we aim to inspire all stakeholders to join us on this journey, from
dedicated professionals to visionary leaders. Together, we will forge a path toward
sustainable success, leaving a legacy of enriched childhoods and stronger communities.

Join us in shaping a future where child development centers are paragons of excellence,
and where our shared values drive us to serve and support the growth of generations to

come.

Mission

Our mission is to empower organizations with strategic insights, guidance, and tools that
enable them to navigate complex challenges, seize opportunities, and achieve sustainable

growth.
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Welcome
Message

D. Mack Consulting Group, LLC is a trusted and forward-thinking consulting company
specializing in the field of child development and education. Our brand is built on a
foundation of unwavering integrity and accountability, reflecting our commitment to the
highest standards of quality and ethical conduct. We are the epitome of efficiency,
providing innovative solutions and tools to empower child development centers to thrive.

Our brand is synonymous with excellence, representing a dedication to continuous
improvement and the pursuit of outstanding results. We are known for our commitment to
sustainability, both in terms of the success of the organizations we serve and our
environmental responsibility. At the core of our brand is a strong focus on service, where

we strive to make a positive and lasting impact on the community.

D. Mack Consulting Group, LLC stands as a beacon of expertise and support, dedicated to
helping child development centers not only stay compliant but also achieve enduring
growth and success. Our brand is associated with professionalism, dedication, and a
passion for nurturing the potential of every child, making us the preferred partner for

those who seek to make a meaningful difference in early childhood education.
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Meet Our
Consulting Team

Chad Brady

Chad Brady is an adept revenue growth strategist, specializing in lead
generation and sales conversion. With a proven track record spanning years, he
consistently drives significant revenue growth and enhanced profitability across
diverse businesses. Known for his |eadership, effective communication, and
tailored solutions, Chad is a trusted partner for businesses aspiring to achieve

sustainable growth and increased profitability.

Leslie Dillard

Dr. Leslie M. Dillard, originally from Huntsville, Alabama, boasts a 35-year
career as a retired U.S. Army veteran. Residing in San Antonio, Texas, she is not
only a number one best-selling author, motivational speaker, spoken word artist,
and playwright but also serves as a strategic leadership consultant. Leslie
excels in guiding organizations through complex challenges, leveraging her
extensive experience to deliver results through strategic development, change
management, and leadership coaching, showcasing a passion for empowering

leaders and teams to attain sustainable success.

Jaidyn White

Meet Jaidyn White, a social media management consultant with experience
helping businesses build their online presence and engage with their audiences.
With expertise in content creation and community management, Jaidyn is
passionate about creating and executing social media strategies that drive
results. She is a master at crafting unique and compelling content that
resonates with followers and is dedicated to staying up to date on the latest

trends and best practices in the industry.



QOur Core
Values

Integrity

At D. Mack Consulting Group, our foundational principle is
integrity, underlining our unwavering commitment to honesty,
transparency, and ethical conduct in all aspects of our business
operations.

Service

Our core value of service underscores our dedicated commitment
to delivering exceptional client-focused solutions, fostering lasting
relationships, and exceeding expectations through a steadfast
dedication to excellence.

Efficiency

We prioritize efficiency as a core value, emphasizing streamlined
processes and optimal resource utilization to deliver exceptional
results with maximum effectiveness.

Excellence

Excellence is not just a standard; it's one of our main values. We
are dedicated to surpassing expectations, maintaining the highest
standards, and consistently delivering exceptional results in every
aspect of our work.
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Our
Services

We understand that child development centers often face a multitude of challenges.
Compliance with ever-changing regulations, operational efficiency, and the pursuit of
sustainable growth are just a few of the complex issues you must navigate. These challenges
can be overwhelming and time-consuming, diverting your attention from what truly matters -

providing the best possible care and education to the children in your community.

This is where D. Mack Consulting Group steps in. Our team specializes in providing strategic

insight, guidance, compliance support, and operational efficiency solutions.

Our services are not just about meeting compliance requirements; they're about helping you
create a nurturing environment where every child can thrive. We believe in upholding the

highest standards of quality, and our core values guide our every action.

What sets us apart is our dedication to long-term sustainability. We're not just here to solve
immediate problems; we're here to help you build a future where your center thrives for

generations to come.

We look forward to the opportunity to support your child development center in its journey

toward excellence and sustainability.



Child Development
Center Solutions

Compliance Assessment & Remediation

We kickstart the process with an in-depth compliance assessment that involves a thorough
review of your center's existing records and processes. Based on the assessment findings,
well bring your files into compliance with all relevant regulations and standards.

Data Management System

Our data management system solution covers the setup, installation, and configuration of a
new or upgraded electronic data management system. It also includes training sessions for

CDC staff to ensure they can effectively use the new data management system.

We offer ongoing maintenance, updates, and support for the data management system

with a monthly subscription.
Strategic Management Plan

Our Strategic Management Plan includes strategic management consultation services,
encompassing the development and implementation of appropriate systems and processes
for operational management requirements. It also includes training for CDC personnel on

implemented systems and processes.

We offer monthly subscription services for ongoing strategic management support and

guidance.
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Our Pricing
Guide

We're proud to offer solutions that are flexible and bring real value to businesses. Our pricing is
straightforward - you pay only for the services you really need. Whether you want advice or
someone to handle tasks for you, our aim is to give you more time for things that make you
money. Our solutions are designed to grow with your business, and we keep costs predictable.

Think of us as more than just a service - we're your strategic partner. We provide expert
guidance tailored to your unique challenges. Our team is all about precision, taking care of
tasks so you can focus on growing your business. No hidden fees, no surprises - we believe in
being upfront about costs. We're committed to being a crucial part of your operations, going

beyond just providing services.

A La Carte Services

Compliance Audit: $750
Corporate Strategy Session: $500
Project Management: $900/day (6 hours)

Strategic Management Consulting: $150 per hour

Training & Development: Starting at $1000

FREDERICK DOUGLASS
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Our Pricing
Guide

Our Comprehensive Package

Our services are meticulously crafted to elevate your center's compliance and operational
efficiency, fostering long-term success and sustainability. Our inclusive comprehensive package
encompassing all child development center solutions and is strategically designed to whip your
center into optimal shape in just 6 to 8 weeks, all while enjoying significant savings of 20%,
bringing the total cost down to $9600!

Compliance Assessment & Remediation $5000
Database Management System $3500
Strategic Management Plan $3500
Total Cost for All Packages: $12,000
20% Discount (for a limited time) $2400
FINAL COST: $9600

We offer flexible payment options. Whether you prefer a
single lump sum or our convenient 1-2-3 payment plans, we
aim to make our services easily accessible to meet your

financial needs.

e 1 lump sum of $9600
e 2 payments of $4800

JOHN F. KENNEDY « 3 payments of $3200
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lranfe You

If you have any questions, would like to discuss customization, or are ready to
get started, please don't hesitate to contact us. We're here to support your
journey to excellence.

Contact Us:

www.dmcg-sa.com

@ info.dmcg-sa.com

@ A404-422-4127

@ @ dmackconsulting
@ dmackconsultinggroup/



https://www.dmcg-sa.com/
https://www.dmcg-sa.com/
https://www.facebook.com/dmackconsulting/
https://www.instagram.com/dmackconsultinggroup/

